GBI Involved
Exnand Your Networking Circle

XX, CGSA Invites You to Join a Committee

)}' CSA is your link to subcontractors in Connecticut. You can get even
h’ /Yf more from your investment in CSA if you volunteer to serve on a
committee. The CSA Board is seeking volunteers to join current
committee members in their work to expand and improve the association's legislative
presence, programs, membership roster and new website.

As a committee volunteer you can help the association, make sure your company's
interests are heard and have more opportunities to network with your colleagues.

CSA committee members plan programs, set legislative strategies and priorities, develop
membership recruitment and retention campaigns and designs and monitors the
association's website.

You may volunteer to serve yourself or you can nominate someone else from your
company to serve. Each committee determines how often and where they meet. The
attached page outlines the duties and responsibilities for each committee.

Any member, in good standing, can volunteer to serve on an CSA Committee.

CSA Committee Nomination Form

I would like to nominate/serve on the: 1 Legislative Committee
(1 Program Committee
1 Membership Committee
[ Website Committee

Name
Title
Company
Email

Please return to: Connecticut Subcontractors Association
1131-0O Tolland Turnpike, # 272
Manchester, CT 06042-1679

For further information Catherine Flaherty, CAE
please contact: Executive Director

Phone: (866) 995-3919
cflaherty(@connecticutsubcontractors.org



mailto:cflaherty@connecticutsubcontractors.org 

CSA Committee Descriptions

The CSA Legislative Committee develops strategies
and actively work to move the association's
legislative issues forward. The CSA Legislative
Committee develops legislative advocacy strategies
that will protect the Connecticut subcontractor.
They provide policy guidance necessary for a strong
legislative program

€ During the 2009 session the CSA Legislative
Committee was successful in its efforts to pass
a bill that will help subcontractors get paid for
change orders.

4 In 2010 the CSA Legislative Committee
willl work to reduce retainage to 5% for
UCONN and private work. They will also
work to prevent Overhead and Profit
from going lower than 15%.
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Membhership Committee

CSA recognizes that the most effective
marketing tool for membership growth is a peer
to peer recruitment and retention program led
by volunteer members.

The CSA Membership Committee develops
strategic plans and sets recruitment and
retention goals each year.

The CSA Membership Committee is continually
working to grow the association and provide
more benefits and services including:

* A a lower membeship fee structure for
small subcontractors: ($500 instead of
$950.)

L 2 A Staples office supply saving program;

L 2 A new Member-Get-A-Member
Campaign. Today, if you recruit
a new member you could attend four
meetings for free. That’s a potential
savings of $240!

Program Committee

CSA conducts quarterly educational forums that
cover a wide variety of issues of importance and
concern to the subcontractor.

The Program Committee analyzes the membership’s
educational needs and makes recommendations for
seminars and meetings to meet those specific needs.

They arranges for speakers and the distribution and
publication of literature at workshops, in the CSA
newsletter, and on the association's website.

In 2010 the programs will include a legislative
session, a seminar to cover Department of

Public Works issues, a forum with a general
contractor and workshops on lien laws and workers
compensation.
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Webhsite Committee

The CSA website represents the association, its
priorities and mission. The website is designed to
keep members up to date on legislative issues and
programs.

The website should enhance CSA membership and
be used by members to register for programs, learn
about legislative and regulatory issues of concern
and to obtain information that will help with their
own business development.

The website should also be used as a membership
recruitment tool and it should be a showcase for
membership benefits and services.

The Website Committee identifies areas that will
improve the design and function of the website
and ensures that content of the website meets the
association’s objectives.

To check on the website click on the link below.

www.connecticutsubcontractors.org
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